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Doc, No. 2542 
IMPERIAL JAPANESE GOVERNMENT 
CENTRAL LIAISON OFFICE 
TO GENERAL HEADQUARTERS OF THE SUPREME COMMANDER 
FOR THE ALLIED POWERS 
FROM Central Liaison Office, Tokyo 


SUBJECT Five-Year Industrial Plan of Manchoukuo 
Government with Revisions thereof 


0.1.0. No. 3746(G¢) 3O July 1946 


Ls Reference: SCAP Memorandum AG 004(19 Jun 46) IPS 
(SCAPIN-1506-A), subdject: "Five-Year Industrial Plan." 


2. In responce to your direction in the above Memorandum herowith are 
sudiitted certified three copies in Japanese and Shree copies in English 

of the Five-Year Plan of the Manchwuuio Government, Parts I, II and III. 

In this connection your attontion is invited to the fact that the original 
recora of the Five-Year Plan of the Manchoulkuo Government and its revisions 
wore destroyed during en air-raid and tant the copies herewith suoAitted 
are the only copier of said Pian which the Japanese Government now has. 
Only one part of the tadle of Part III has been attached to English versions 
of Part III. 


FOR THE PRESIDENT: 
/s/ S. IGUCHI 


(s. Iguchi) 
Director of General Affairs, 
Central Liaison Office. 


Enclosures: Certified copies of the 
Five-Year Plan, Parts I, 
II and III. 


‘ 
} 
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(Doc. 2542) 


GANGHAL HisDQUARTIRS 
SUPHME COLMANDFR FOR THE ALLIED FOW=IRS 


AG 004 (19 Jun 445) IPs APO 500 
(SCAPII - 1505-4) 19 Jun 1946 


MEMORANDUM TOR: IMPTRIAL JaPAiMS2 GOVERMMaIT 
THROUGH ; Central Liaison Cffice, Tokyo 


SUBJZCT ive-Year Industrial Plan 


It is directed that the Imperial Japanese Government deliver 
certified copies in octh Jananese and “n lish of the Five-Year 
Industrial Plen which wes announced by the Manchukuo Government 
during the lavtex pars of 153c, effective jin 1937. All subsequent 
revisions of the plan will likewise te sudwitted. 


FOR TH: SUPRIETS CONMATUER: 


/s/ R, * Hersey 
for JOEN 3B, COOLEY 
Colonel; AGD 
Adjutant General 
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I, SUWKI, Masakatu, Chief of the Continental Section of the Economic 
Department of the Control Bureau of the Foreign Ministry hereby certify the 
the authenticity of the contents of the attached document, the Manchoukuo 
Five-Year Plan, Parts I, II and III, of which the Japanese Govermment has no 
official record because the original records yee od bid by bombing. The 
same has been certified as correct by persons formerly connected with the ex- 
Manchoukuo Government, who were familiar with and know the Plan, and that the 
attached copy is a true and correct copy of Parts I, II and III of said Plan. 


MN ct 
Chief of the Continental 
Section, Economic Department 
of the Control Bureau, 
Foreign Ministrye 


Tokyo, Japan 
July 31, Showa 21 (1946). 


I, Suitsu, Risike, formerly Extra-secretary of the Manchoukuo Government, 
do hereby certify that I have worked with and am familiar with the Five-Year 
Plan and its revisions, Parts I, II and III, and that the attached copy of said 
Five-Year Plan, Parts I, II and III, are true and correct copies of the original 
Plon, Parts I, IJ and III, now destroyed. 


La/ Rs. Suitu _ 


Tokyo, Japan 
July 31, Showa 21 (196) 


_. PURE: http:/wwwJeg 


- = ee 


al-tools.org/doc/ lebsa e/ 


Doc. Noe 252 


Rive Year Program of Manchoukuo 
(Part 1) 


Outline of Five Year Plan for Industrial 
Developnent of Manchoukuo. 


(January, 1937 
Headquarters of the 
Kwantung Amy.) 


by Suitsu, former Manchoukuo Government 
Extra-Secretary. 


Contents 
le Policy 
Scheme 
1. Mining and other industries 
(1) Objects of development and Capital required 
(2) Measures for development 
Agriculture and stock-farming 
(1) Objects of development, and expenditure and capital required 
(2) Measures for development 
Transportation and communications 
(1) Objects of developmont and capital required 
(2) Measure for development 


Table of allotment of capital required 
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Policy 


The five-year program for industrial development has been premred 
according to the fundamental principle underlying the measures for economic 
control over Japan and Nanchoukuo, and emphasis has been laid on openning up 
resources in the latter's territory which may be required in time of emergency. 
At the same time it is desired to develop various types of industries in accor- 
dance with the scheme hereunder riven, in order to make Manchoukuo self-supp- 
ortine and supply the material shortage of Japan as far as possible, and also to 
establish firmly the foundation for industrial development of that country. 

All these efforts are naturally directed toward accelerating expansion of the 
nationel power and stabilization of the people's living in Janchoukuo « 


1. With regard to Mining and other industries, 


a. Munition industries for weapons of warm airplanes, automobiles, 
and rolling--stock will be firmly cstablished, and 


be Basic mjor industries such as those of iron, liquid fuel,coal, 
ana electric power will be developed, and emphasis will be laid 
esnecially on the development of iron and liquid fuel industries, 
which materials are necessary for national defencee 


In respect to agriculture and stock-farmings 


ae Resorting to all means available, every effort will be made to 
increase the production of agricultural products required as 
military stores, such as wheat, barley, oat, hemp, and cotton, 


A Ff. 
ee 


For the plan of increased production of rice, Japanese immigrmts 
are required to »lay the main part, but the production will be 
adjusted with due refard to the dexand and supply of rice in Japan. 


-is will be laid on the improvement and increased production 
es and sheepe 


With rerard to transportation, rail ways and harbours will be provided 
with facilities necessary for the industrial development in addition 
to the transportation progran recuites for national defence, which 
has already been prerared. 
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(1) Objects 


Finds of Object of Develom 


Products 


de Sana. 
stcel (in OVs 


Liouia fuel 

Coal lequefaction 
Fushun 
BP ca ae 
Chientao 


som] ‘ 
fusmin 


Sanshine 


Capital Per unit 
required working 

for expenses 
extension 


———— ae 


(in 1,000 
yen) 


71,000 50 yen 


Under oresent 
16,000 program 
50,000 
Bie 
RE C180, 6 A 
1,900 Under »resent 
22,000 prorram 
110 yon 
150 


pu reha- 
aido jl. 
riers 131700. eohoh Gos. — 


RO, Zhap Uner »recent 


op alee 
$00 capital 261,05 yen 
256 shared 


Saar 
ncedtates So} y 6 


20.813 
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ducine new roll- 
ing-sto ok recuire 
industrial de 
vel oyment. under ¢ 
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Kinds of Object of Veve- Present Capacity Capital Per unit 

Products lomment Canncity to be in required working 

erensed by for expenses 

<n tneeitteegntei xceeeractimaiataicaias esis Ma OO 8 I BO ON ao ccenineeimns 

(in 1,000 tons) (in 1,000 tons) (in 1,000 tons) 
2.8) 70 


Pulp 12 50 15,000 300 
Salt 875 275 (145) 455 aie 
® 
Gold Mining Estimated amount Annunl 
of production produc- 
in five years tion 
(i: 1,000 yen) about 
200 ,000 10,000 


(in 1,000 tons) ( in 1,000 tons) 

72 36 
Asbestos 5 36 
Cattle meat 50 2.2 
Yrocessing 
Autamobdile 1,000 
“eavons of Quintuple as 
var Conclude large as the 
ine Tanks) »resent Capacity 
Airplene 340 
Total 1,391,071 


ee ee ee 


Note! “ith regard to “utomobiles, weapons of war and airplanes 


detailed study will be made separately, 
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At Sanhsing the actual condition of the mine will be ascertained, and it will 
Hy rapidly developed so as to bring its annual output up to 300,000 tons after 

yearse 

(2) As to liquified coal, the realization of the present production 

plan at Fushun will be followed with a further expansion to 250,000 tons a year. 
The production plans for 300,000 tons at Kanto will be speedily realized. Be- 
sides, the nroduction capacity of the Supingkai Carbonization Company which uses 
Suan coal will be increased to 100,000 tons a yeare 


(3) Alcohol. Under a policy to use alcohol as a substitute fuel to be 
mixed properly with benzine, the production equipment will be expanded to ensure 
an annual output of 50,000 tons. 4 

(1) The governments of Japan and Manchukuo will establish a liquid 
fuel policy in order to realize the above plans, and at the same time take the 
following steps? 

a) The surplus over the demand of Mancimkuo will be exported to 

Japan, in which case the governments will take appropriate measures 

rerarding tariff and other matters. 

b) When the Manchukuo government purchases the products, it 
will fix the prices be taking into consideration of the operation of 
the enterprises and other matters. 


36 Coal. 

The Manchuria Railway Co., and the Manchuria Coal Mining Co. will 
be ordered to carry out their production plans already fixed, and at the same 
time, with the Manchuria Coal Mining Co. as the principal, all coal mining 
companies will be mde to formulate and carry out a further production expansion 
plan for 5,500,000 tons, so that the annual output throughout Mancmmria will 
reach 25,500,000 tons a year. 


4. Electric Power Industry. 

With the view of meeting the demands of the general public for electric 
light and power and of special industries five years from now, a total power 
plant equipment for 1,1)05,000 kilowat will be installed. In other words, in 
addition to the existinz coal power generating equipment for 459,000 kilowat, 
new equipment for 946,000 kilowat will be installed. I+ is planned to rely 
upon hydraulic power for the new equipment, but pending the completion of the 
hydraulic power plants, additional coal-power stations will be constructed 
to serve the inmediate needs and to be held as reserve equipment in the future. 
Accordingly, the equinment to be installed newly will consist of hydraulic power 
installations for 950,000 kilowat and coal-power installations for 356,000 kilowat. 


5e Rolling Stock. 

The current plan for repair capacity (including construction capacity) 
for 1,41) locomotives, 1,770 passenger cars, 12,750 freight cars, to be attained 
by the existing plants of the Manclmria Railway Co. and other concerns will be 
fully executed in orier to be prepared for any emergencye Meanwhile, in order 


( 
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to render possible a smooth exertion of the 5 year Industrial Development Plan, 
the necessary plants will be constructed, which possessing the construction ca- 
pacity for 25 locomotives and 350 freight cars and the remir capacity corres- 
ponding thereto. 


6. Aluminum 

With the Mancmmria Light Metals Co. as the principal producer, the 
equipment for the production of 1},000 tons will be completed as planned, after 
which further expansions will be effected so to bring up the total annual output 

to 2,000 tons, Ae 

(1) With regard to the @ga@® tons under the production expansion plan, 
it may be perhaps advantageous from the stand-point of the gqucstion of the supp- 
lying of electric power, to confine the Fustm plant to the manufacture of alunmina, 
and transport the sare to other localities for the manufacture of aluminum. 

(2) the Japanese government in connection with the execution of the above 
plan and the direct importation of the product to Japan is to take appropriate 
steps with regard to tariff or execution of the customs duty. 


. 


7. Magnesium. 
The goal set for annual production of Magnesium is to be some 2,000 tons 
in the future. But for the present, only semi-industrial exveriments will be 
conducted, and on the basis of their results an appropriate policy will id 
formulated. 
The experimental enterprise, which is planned to have a capacity for 
producing some 200 tons, will be affiliated with the Manchuria Light Metals Co, 


8. Pulp. 

Following the investigation of the forest resources of North Manchuria, 
the pulp industry will be developed as swiftly as possible with the annual ince 
reace set at 50,000 tons. 

In view of the pulp demnds in Japan, appropriate measures will be taken 
to encourage pulp mnufacture from non-wood materials such as kaoliang stalk, 
soy-bean stalk or reed. 


9, Industrial Salt. 
The existing Manchuria Salt Company will be made to realize as soon as 


possible its fixed plan for the production of 115,000 tons. Besides, a product- 
ion increase of 1554000 tons covering the entire Manchukuo will be effected. 


10, Gold. 

The present cold production amounting to 10 million yen will be stepped’ 
up to 200 million yen for five years' total. 

The government will for this purpose crant subsidies or take other 
appropriate measures. 


11. Soda Ash. a2 
The existing Manchuria “oda Company will be expanded to double its 


production to 72,000 tons a year. 
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In view of the demand-and-supply situation in Japan and the militery 


requirement with regard to asbestos and lead, the increase in the production 
of these items will be realized in Manchukuos With the Manchuria Lead Mining 
Co. as the principal producer, the present production capacity for lead of 
2,200 tons (20,000 tons in ore) will be expanded to 12,400 tons a yoare Civi- 


lian 


mining 6f asbestos will be encouraged so as to bring its annual production 


to 5,000 tons. 


13> 


larre 


Motor Vehicles. 


Busses and trucks will be divided into two main categories of, the 
size( 5 ton class) or the mdiun type for medium distance transportation 


and the ordinary tyne (3 ton class) for short hauls. The existing Down Automo- 


bile 
will 


Co. will be fundamentally reorganized as an independent concern and it 
be affiliated with 2 of the representative concerns’ in Japan engaged in the 


manufacture of mediwn and ordinary types of automobiles, and it will be built 
up cradually into a full fledged automotive concern in parallel with the de- 
velopment of machine industries in general throughout Manchukuoe 


Lie 


Ordnance (including tanks) 


The existing equipment will be expanded with the view of mintaining 


and replenishing the amount of ordnance (including tanks), possessed by the amy 


in Mp 


nehukuo. in times of emerrency- The appropriation for the equipment is to 


be around 100 ,000, 000 yene * 


The mijor portion of the above cost will be borne by the Japanese 


Government. Special consideration will be fiven to such matters of the amount 


to be 


156 


ordered in peace times 
Aircrafte 


An indenendent company will be established, possessing, a capacity 


for constructing 28 planes 4 month and repairing 20 a monthe The company will 
be expanded alon- with .the develoment of the reneral industrial powore 


16. 


ing = 


Foreien techniques may be adopted by the campany, if necessarye 
Prepared Meat. 


Keeping e will be sot up for process- 


eat with the pr to be attained with the 


increased production of cattle and hocse 
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20 Agriculture and Livestock Department 
1, Production Goals, Costs, and Funds. 


Production Present Increases Costs Funds 
Goal Capacity 


(unit 1,000 (unit 1,000 (uit 1,000 Over 5 
tons) tons) tons) year pe- 


RICE 518 5 hs 
“heat 2,02) / le 7 


Barly 262 : 600 
Oats 89 916 
Luceme 152 2 1,356 
Jute 0," 62 
#lax 2 330 
For Mili- Caster- 
tary Use seeds 166 
Cotton 5 34943 1é,512 
Yellow leaf- 
Tobacco 99 1,061 54759 
Beats 300 18 
Soy beans 4,720 491 36 42 
Kaliung 4,600 
Millet 3,570 291, 
Maize 2,200 
Basic Equip- 
ment for 33,02) 20,000 
Development 


Total 47,924 1559427 


(unit 1,000 (unit 1,000 (unit 1,000 

head) head) 

Horses 2, 300 1,900 5,000 
Live-Stock Sheep 4,200 3,010 12,720 

Cattle 2, 7h); 1,979 ; 2,951 

Hors 5.259 5,000 1,183 

(unit 1000 tons) 

Meat 192 141 

Basic equip- 

ment for development 21,900 


Note: The above table does not include the fund for the 
importation of horsese 
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II, 2rorram of Development. 
1. Rice 


Aiming at an annual production of 518,000 metric tons, an increase 
in production of 203,000 metric tons is planned. Lowland rice will be chiefly 
planted by the Japanese immigrants, and the production by Korean immigrants as 
well as the output of highland rice by Manchurian farmers will be left to the 
natural increase, The funds required during 5 years will amount to some ¥ 28 
million and about half million yen will be the costs. 

For the above purpose the Govornment_ will take the following mea- 
sures! 
ae Encourarement of increased production by Japanese immigrants. 
de tnoreased sunply and distribution of sceds of superior quality to 


Co Tntwaueuion of aaa to control rice and other grains. 
a. Local procurement of rice for the Jamnese troops in Manchuria. 


2. Wheat 


An amnual output of 2,000,000 metric tons is aimed at and an inc- 
rease in production of 1,180,000 metric tons is planned. Increased production 
will be chiefly carried out by Japanese immigrants, and, at the same time, 
conversion of native farming to wheat, restoration of deserted lands, and 
reclamation of new lands by Mongolian farmers will be encouraged in the nor- 
thern Manchuria and in Hsingen Province. The funds required during 5 years will 
amount to some Y 25 million, and the costs will be about ¥ 4.7 million. 

The Govermmnt will take the following measures in order to achieve 
the above mentioned objective! 

ae Increased supply and distribution of secds of superior quality; 
loans to provide with funds required for reclamation; preventive 
measures arainst diseases. 

b. Introduction of systems to control import and export, and also 
to examine the products; rationalization of the customs tariff and 
railway freirht. 

ce Improvement and control of flour mills. 


3e Barley 


With an annual production of 260,000 metric tons as its objective, 
the Government will endeavor to increase the output by 70,000 metric tons and 
will take proper measures to control import and export of this product. The 
increased production will be chiefly carried out by theJapanese immigrants in the 
northern Manchuria. The costs for the 5 years are estimated at some ¥ 600,000. 
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ke Oats. 

An increase of 53,000 metric tons is planned to attain the objective 
of an annual production of 90,000 metric tons. Increase will be sought by means of 
restoration of deserted land of Manchurians and new cultivation in northern 
Manchuria and Hsingan ?revince and also reclamation of new lands by Mongolian 
farmers. The funds required for 5 years will be ¥ 900,000 and the costs are 
estimated at some ¥ 100,000, 


5 Lucerne. 

An increase in output of 150,000 metric tons is planned, aiming at 
an annual production of 152,000 metric tons. Conversion of farm products and 
restoration of deserted lands by native farmers throughout Manchuria as well as 
reclamation of new lands by Monrolian farmers will be resorted to, to realize 
the increased production, The funds required during 5 years will amount appro- 
ximately to Y 2.8 million and the costs to ¥ 1.4 millions. 


6. Jute. (?) 
An annual production of 10,000 metric tons is aimed at, and an 


increase of 39,000 metric tons is planned, in order to attain self-sufficiency 
of manny bags. Conversion of farming by native farmors will be carried out 
in southern Manchuria. The costs during 5 years will be about ¥ 160,000. 


7e Flax. 
An annual production of 230,000 motric tons is aimed at, and an 


increase of 200,000 mtric tons is planned. The increase will be sought by 
means of conversion of farming by native farmers in northern Manchuria. 
The costs during 5 years are estimated at about ¥ 330,000. 


&. Castor secd 
An amual production of 10,000 metric tons being the objective, an 
increase in production of 10,000 metric tons is planned. Increase will be 
sought by means of conversion of farming by the Manchurian farmers throuchout 
Nonchuriae The costs required during 5 years are estimted at ¥ 170,000. 


9° Cotton. 
An annual production of 45,000 metric tons being aimed at, the ca- 


pacity has to be increased by 30,000 metric tons. Increase will sought by 

means of conversion of farming by the Manchurians in the southern Manchuria. 

The funds required during 5 years are estimted at ¥ 17 million and the costs 
at ¥ }) million. 


10, Yellow Leaf Tobacco 
With the object to attain an annual production of 9,900 metric tons, 
an increase of 7,500 metric tons is plamed, thereby prohibiting the importation 
of leaf tobacco. Increase in production will be sought mainly by means of con- 
version of farming by the Japanese settlers and the native farmers in southem 
Manchuria. The funds required during 5 years will be about ¥ 5. & million 
and the costs about ¥ 1 million. 


| 
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ll. Beot, 
lo attain the aim of on annual production of 900,000 metric tons, 
an increase of 240,000 metric tons is planned, Increase in production will 
by souzht by resorting to conversion of farsing by the native farmers throuchout 
Manchuria, The costs cstimated for 5 years are about ¥ 160,000, 


12. Soya-beans, Kaolianc, Millet, Maize. 


a. Increase in the preduction of soya beans will be limited to such 
increase as will inevitably result frem the incroases of other products, More 

@nphasis will be laid on the improvement of the spacies by means of which ince 
rease in output will be sought to enable export for tho stabilization of the 
people's livelihood, 

By resorting to such a measure, the amunl out-put after 5 years 
nm is expected to amount to 1,720,000 metric tons, representing an increase of 
620,000 metric tons. The funds required during 5 years are estimated at ¥ 3.64 
million, and the costs ¥ 0,19 millions, 

bd. With the contemplated inerease in the production of other special 
farm products, the planting areas of kaolinng, millet and mize aro oxpected to 
jJacrease. In order to mke up for this, amelioration of sxcoiecs will be aimed 
ot to increase the yield per unit area, The annual output after 5 years will be 
4.6 million metric tons laolianc, 3457 million metrie tons millet, and 2,2 million 
metric tons moize, rospectively, which will be slicht incresms ovor the present 
rg oT) The costs for these threc products during 5 yoars are cstimated at 
¥ 290,000, 


13. Basic Facilities, 

For the arricultural devoloment as onumerated above, the basic 
facilities such as establishments to ceive arricultural suidance, associations 
for agricultural affairs, and the like will have to be either ostablished or 
developed. The funds required for aich purposes are estimated to amount to 
corre ¥ 200 million and the costs to some ¥ 33 million, 


1). Horse, 


Aiming at 2.3 million head, including 16,000 head of improved breed, 
to be maintained after 5 years, an increase of 400,000 head is contemplated, 
in omer to »rovide for emergency supply and aloo for arricultural use, The 
(egtizate Bonje-ndter dolreting the receipts will amount to ¥ 5 million, The 
| expenses for preventive icasures against epidemics will be included in those 
for basic facilities. 
The Government will take the following measures in orda@r to inc- 
rease the stock, 
ae Establishment of stud horse brecding staion, cround, and depot 
| b. Preventive meactres arainst horse epidemics and encouragement 
of cross-broeding 
c. Importation cf foreign breed 
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15. Sheep 

With the objective to maintain 4.2 million head at the end of 5 years, 
an increase of 1.19 million head is planned. The annual production of wool 
will be 4,70 metric tons and that of sheepskin will be 1.71; million pieces, 
an increase of 1,490 metric tons in wool and 280,000 pieces in sheepskin. The 
junds required during 5 years are estimated at ¥ 7.5 million and the costs 
¥ 12.72 million. 

The Government will take the following stops in order to attain the 
objective: 

ae In order to improve upon tho original Mongolian brecd and to 
inerease the stock, “Merino" and "Corridaleo*® from Australia and the United 
States, original Monrolian breed from North China, and as many breeding rams 
from Japan as the circumstances pormit will be imported. 

be Increase in sheep breeding ground 

ce Increase in erazing erounds, and establishment of corporations 
to raise sheen, etc. 


16. Cattle 

With the objective to maintain 2.7) million head after 5 years, an 
increase of 9.77 million head is planned, in order to provide sufficient supply 
of meat and also that for agricultural use. The output of hides will amount to 
410,000 pieces, an increase of 6,000 pieces. The costs required during 5 years 
are estimated at ¥ 2.95 million. 


Improvement of breed will be emnhasized. With the objective to 
maintain 5-26 head after 5 years an increase of 0.26 million head is planned. 
The costs required in 5 years are estimated at 1.18 million. 


18. Meat 
Aiming at an annual production 190,000 metric tons of beef, pork 
and mutton, an increase of 50,000 metric tons is planned. 


19. Basic Facilities 

For the development of live-stock farming as cnumerated above, the 
basic facilities such as establishments to five cuidance to live-stock raisers, 
to prevent live-stock ipidemics, and the like, have to be perfected. The costs 
required for such purposes during 5 years are estimated at ¥ 21.9 million. 


3 TRANGPORTATION anD COM.UNICATION. 
I, Objective of Develoment and the Funds Required Therefor. 


Clas-ification Remark Funds Required 
(in ¥ 1,000) 

Construction of 

Government Hailsvays 

as planned 539504 
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(in ¥ 1,000) 


n- 


3 3 
,068) 


1¢ ‘9 
(*161 


205,000 
(*2),0,000) 


140,000 


fieation accoming to the outeane of the 
ne industry, acriculture and iive- 


ttrietion ap listed above is only pre- 
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oper, on ’: i i \ 
1. Railway iN Y 

As regards railways, besides the lines to be constructed under tHe’ 4th’ 
program,about 1,500 kilometers shall be built as economic lines in 5 years. 

The funds required for the above are estimtcd to amount _to ¥ 140 mi- 
llion, to which the Manchurian Government as well as the South Manchurian Rail- 
ways So. will either mke contributions or give cuarantec, as the case may re- 
quircd o 


2. Highways 

The objective in 5 years is to build new hirhways covering 13,200 Kilo- 
metrese In addition to this, bridges will be built, and the existing hizhways 
will be improved. The costs required for the above will be approximately ¥ 62 
million. 


3e Harbors 

Rashin, Hultao and, if necessary, Dairen will have their harbor facili- 
ties improved and developed, in such a way as to meet the possible increase in 
requirements of cargo movement, that may arise as the present development plan 
is put into practice. 


he Aviation. 

Except for such lines as are particularly required to be inaucurated, 
the existing status of inland air lines will be maintained. 
5 Cormunication. 

In addition to those coming under the current program, such facili- 
ties as are requircd from the view-point of natioml defense end industrial 
development will be built. The business funds required for the works will 
amount to some ¥ 50 million. 

(Note) 

1. The present plan merely shows the ceneral lines during the 5 years, 
which are subject to revision according to the change in the surrounding sit- 
uation, and also the formulation of practical programs in the respective indus- 
triese 

2, Aside from the present plan, it is necessary to maintain the va- 
rious basic survey for the purpose of economic development in the future. 

“With this end in view, various existing institutions of investigation in Man- 
churia will be integrated to direct their works according to definite cuiding 
principles under priority systene 

3¢ The Kwantung Province will also cooperate in the execution of the 
present plan. 
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IV. Recapitulation of Assicmment 
of Funds Required 


Classification Mining Agriculture Communication Imnircration Total 
and Stock-raising and transportation 


Funds Required: 1,391,071 42,927 770.677 271,000 26578675 


To be invested bys 

Jap. Government or & ,000 11, 500 91,500 
Special * 9),,000 # 91,000 
Corporations 


Manchurian 136,894, 10, 500 5h 506k 
Government 


S.1.R. 280 , 543 7000 947.970 
Private Invest- 


ment and Loans Ahhe 742 7,000 376,669 


Borrowings of 
Corpe rations 254.892 3,000 338,000 522,892 


Total 1,392 071 7.677 247,000 _ 29578 .E75 
(Note) In the amounts to be invested by the S-lelt- the capital stock payable by the Japanese Government 


amounting to ¥ 143-792,000 is included. 
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Plan for Capital required under Five Year Procram for Industrial Develormment 
(In ¥ 1,000) 


Classification Enterprises Capital Plan for capital __ Plan for spring capit 
by industries required Japanese Manchoukuo 


rovernment Governne nt S.li.Re Others Total 
private subsc- 
SS ription 
Mining and other Showa_ steel 150,000 Shares for 25,000 43,000 25,000 93,000 
Industries works subscription 93,000 


Pig iron and steel Debentures 55,000 552000 55,000 
industries 
Barrow ing 2,000 2,000 2,000 

(5,000) 


Coal and Iron Shares for (5,000) (5,000) 
company subscription 45,000 20,000 45,000 


Debentures 30,000 30,000 30,000 


Yi 3) a 
Tungpingtao and 27,000 Shares for 
Coal Liquefaction other places subscription 27,000 9,000 27,000 


Fushun 119,000 Shares for 
subscriptionll19,000 %33,000 119,000 


s 
Fushun 116,000 Shares for 108,000 *%32,000 (8,000) 108,000 


subscription (3,500) 38,000 
Chientao 50,000 Shares for 


subscription 46,500 15,000 (32500) (3,500) 
17,500 16,500 
Szepingkai 54,000 Shares for 54,000 14,000 ---- 20,000 5,000 


Senin subscription 
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Shale 0il 


Alcohol = 


Electric Power 


Aluniniun 


Fushun 
Sanshing 


New commany 


Manchuria 
Coal Co. 


State-mmnages 
enterprise 
(sungari) 


Do (Yalu River) 
$.M.R.(Fushun) 
Manchuria 
Electric Indus- 
try Co. 


1,670 


36,820 


41,211 
12,000 


1553927 


Shares for 


Shares for 
subscription 
Barrovwing 


Shores for 
subscription 


Debentures 


Shares for 
subscription 
Debentures 


? 


subscription 


36,900 


15,000 
4,90 


84,000 


70,000 


PURL: http://www.legal-tools.org/doc/leb84e/ 


Doce Noe 25/;2 Pare 20 


Barrovwing 1,000 . 1,000 1,000 
Experimenting : oe 560 
plant 


~ — ————$—$— -_———+ -—— Se 


New company Shares for 
ob subscription 15,000 - 25 72.300 15,000 
Manchuria § Shares for 

subserintion £4750 : 2,188 73 4812 2,750 


r __ Barrowine,ete 245 i AO ‘ee 700 

Gold nine Con 33325 Shares for 18, 325 8,075 2,5 ‘Ge 18,325 
subscription 
Debentures 15,000 . 15,000 15,000 

New company 10,000 Shares for 10,000 5 mes 5,000 10,000 
subscription 

Private interests 8,000 

Manchuria Soda Coe 4,800 hare } . 1,000 

eR FR ts. <3 sui wu tok oni = a 

Lead Mining Co. i, 200 Shares for te 2,400 244,00 


Private interests 500 ; ¢ ; 2 500 


New canpany 7,000 ‘Shares for 


snbsecri: 


Automobile | New company 20, 000 Shares for 20,000 5,000 5,000 10,000 20,000 


ee ee OE Oe ae 
Weapons of war Government _ 100,000 i 100,000 ~ 20,000 --- 100,000 
_including tanks _ enterprises 
Airplane New company 30,000 Shares for 30,000 . 15,000 15,000 30,000 
£ subscription 
ar Shares for 
Total 1,391,071 1,391,071 90,000 436,294 280,543 subscription 1,391,271 
#92; 000 2h» 742 
Dedentures 
& Barrowing 
254,892 
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Arriculture and 
Acriculture 112,927 142,927 
Stock-farming 


Transportation S.MeR. 561,877 
(Rolling Stock 
National Road Government 


Cortaunications Telegraph & _ Shares for 
Telephone Co. 50,000 subscription 1,790 12,000 2,000 
ES i. Se ee ee ee 


Immicration 
Imnicrants Manchuria Shares for 
Develorment Co. 271,000 subscription 35,000 


Debenture 
a a ee eee ee eee eee een ee ee Sane ere 
er...) re : ee ys: + I 2 a ee a er a 
Shares for Subsept. 


Grand Total 2,578,675 205780675 91,500 5452644 9472970 37.667 2,578,675 
#9,,000 . Debentures 


& barroving 
58, 289 
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Classification Entervrises 
by Industries 


liin ing ond 
‘ ——g 


Showa Steel 
Works 

Coal and 
Iron Co. 


Pig iron & 
steel indust- 
ries. 


Coal-liquefac- 
tion 


Shale Oil 


Capital 
required 


150,000, . 


30, 285.6 


At present 


Authorized 
capital 


eeShares for subs- 
cription 
Debentures 
Barrowing 

«-Shares for subs- 
cription 
Debentures 
Barrowing, 


Shares for 
subscription 


Do 
Do 
Do 
Do 


Shared for 
subscription 


subscriptions 
pebentures 


100,000 


Page =26 
_Composition of Capital er 
End of eittnfycar Others Total 
Total Autho- Paid Deben- 
rized up ture 
Capital Capi- 
tal 


Paid up Debden- 
Capital ture 


200,000 175,- 83,000 2,000 
000 


10,000 


60,000 60,- 30,000 285 
000 


30,000 27s- 27 000 
000 
12,000 119,- 
000 
120,000 116,- 
000 
P.- 
000 
56 


= 


119,000 


116,000 


50,000 50,000 


5,000 -- 2,500 60,000 56,500 


A part of business of S.H.R. 


45,000 
5,000 


45s- ~- 45,000 


000 
159- 470 15,70 
000 


16,000 16,000 10,000 26,000 


100,000 100,- 000 3,710 183,710 
000 
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Electric State- 
power managed 
(Sunzari) 
State-mana 
(Yalukiang 


364820 


41,211 


S.lM.R. 
(Fushun) 
Manchuria 
Electric 
Industry 
Co. 


12,000 


155,027 


stock 


9013 


Aluminium Light 
Metal 
Co. 


38,000 


Marnesium Experiment ing 
plant 
New com- 
pany 


500 
15,000 
8,72 


Pulp 


Manchuria 
Salt Industry 
Co. 


Private 
interests in 25,000 
general 


Gold mining 


Co. 339325 


(Enter prise monared by Manchouluo) 


Do 


of business of Sell-Re 


Shares for 
subscription 
Debentures 


90,000 25,000 115,000 


90,000 


(A part of business of S.M.R. ) 


25,000 6,250 


Shares for 
subscri- 
ption 


Barrowing eo 


50,000 14302 


— (Experimenting plant) 
Shares for -= o= a 


subscription a 
Do 5,000 12,500 -- 


Barrowing 
and 
others (Private enterorises) 
Shares for 

subscription 12,000 7,175 -- 
Debenturcs 


30,000 2,500 


ewes a we 
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Other New Shares for 
Company Subscription 


Private 
= interests _ (_ Private concerns) 
Soda ash Manchuria Shares for 
subscription 8,000 4,000 


Lead Shares for 4. 000 },,000 
subscription 


_____.__ interests 500 -- ( Private enterprises ) 

Cattle ~~ ; ‘Shares for ee ae ee ey c 

meat New company 7,000 subscription -- -- -- 10,000 7,000 
__Drocessing _ ear etree date a ieee ec calaetnale 

AutomobildJew company 20,000 Do -- -- -- “= 20,000 20,000 


eo 


Weapons of Government 100,000 -- ( Joint undertakings of Japanese and Manchoukuo Governments 

war inclu- enterprise 

Airplane New company 30,000 Shares for -- 30 ,000 30,000 oo 30,000 
subscription 


~ xe - ~ 


Total 1,391,071 2752000 223,175 63,000 286,175 1,193,000 1,111,050 303,000 13,390 1,427,442 


— 


and 
Stock-farm- 
ing 
(Manchoukuo Government enterprises and those financed by private concerns ) 
Agriculture 
stock-farming 


Total 
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Transportation 


Railway S.LLR- 561,877 (a part of business of S.hi.Re ) 
S.M.R. 60,000 ( Do ) 
(rolling 
stock 
purchase) 2 
“Harbour Sell. Re 36,800 ( Do ) 


National road Governme- 62,000 (Manchoukuo Government enterprise) 
nt enter- 
Paseo hares for 90,000 0 == 36,250 60,000 56,250 30,000 
Communications Telegraph 50,000 Shares for 50,000 36,25 36, ; 56, 
+ Tele phone subscription 
Co. Debentures 


Total 770.677 


Manchuria 27),000 Shares for 50,000 236,000 1,000 289,000 
Develop- subscription 
ment Co. Debentures 

Others 


Total  —_ 274000 


a een 


Grand 

5425 1y303,000 137,000 571,000 11,392 1,802,692 
total 2,578,675 274.425 3370425 1,303 37 (508 000)( 21,391) (14465.267) 
(963,000)( 92,075) 


ee — -- — ~ ” 


340,000 63,000 


eeeee#eeerw#»eee ? . 
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~ 
_ 


(Amounts of capital and products are show respectively 
ee ee ES SS ee re ae 
me ° Percentare of Smre holdine 
= sae = ° e a92:.__ 3-4) Vn SR AL | Tha 
Classification Enterprise Capital Manchoukuo ‘SelieRe “Others “Mandhoukuo Selbielte Others , Remarks 
by industries required ~Govermment ° _Govertment © 
ae ee ae ee a ee EE ———————— 
Mining & other Showa Steel 150,000 Shares for Extension vill be 
industries Yorks subscription made with the ob- 
Debentures 14 ly ject of producing 
Barrovwing 1700 tons of pig 
iron, 150 tons of 


rolled steel and 
Coal and Iron (Shares for others 


company 30, 285 subscription 
Debentures Extension 
Barrovwing Desired amount of 
production being 530 
ton, pir iron, 500 
ton steel ingot and 
a +an an 
Conl liquefaction Tangpintao & 27,000 Shares for ; 3 New _estoblishzent 
others subscription Desired amount of 
production: 300 tons 
Fushun 119,000 Shares for > of pie iron 
subscription Renovation 
extension 
Desired amount of 
production: 150 tons 
of gasoline and 100 
tons of heavy oil 
Fushin Shares for : New establishment 
subscription Desired amount of pro- 
duction: 2/0 tons 
gasoline and 45 tons 
of other materials 
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50,000 


Szepingkai 5.000 


Alcohol New coanpany 1,670 
13,800 


~ Manchurial 141,210 
Coal Co. 


Page 2. 


Shares for 


New esta t 
subscription 


Desired amount of 
production: 150 tons 
of gasoline and 15 
tons of other mate- 
rials 

Renovation and ex- 
tension 

Desired amount of 
production: 90 tons 
of gasoline and 12 
tons of other mate- 


Shares for 
subscription 


Desired amount of 
production: 7l; tons 
of gasoline and 240 
tons of heavy oil 

Shares for 

subscription --=- New establishment 
Desired amount of pro- 
duction: 98 tons of 
gasoline and 90 tons 

oe. hw eS A a es Be ee ee 

Shares for 

subscription --- --- oe 50 Daido Alcohol Co. will 
be purchased at the 
price of ¥ 1,670; its 
productive capacity 
} eo Sb a 

Debentures 50 =: Coal and Iron Co. will 
invest ¥ 5,000, Fushin 
¥ &,000 and Chientac 


Set ee ee ee ee ee 


Electric power State-manared 
(Sungari) 36,820 
State-mnaged 
(Yalukiang) 41,211 
S,L.Re 12,000 
(Fushun) 
Manchuria Electric 
Industry Co. 155,927 


-—— 


Debentures 
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Rolling-stock S..R. 
Aluminium Licht metal 
C@ec 38 ,000 
Narnesiun Experimenting 
; plant 500 
Pulp New company 15,000 


Salt S.MeRe Salt 
Industry Co. 8,750 


ate in- 
sests in 2,500 
reneral .. 
Sold mining 
CO. 33325 
Private 
interests 
Soda 


Lead 
Asbestos 
Meat processing 


~ Automobile New company 20,000 


Weapons of war Government 
aineluding. tanks enterprise 100,000 
Airplane New company 30,000 


1 2391 ,O71 


Shares for 
subscrintion 


Shares for 
subscription 
Shares for 
subscription 


Barroving & 
Others 


Shares for 
subscription 


Shares for 
subscription 
Shares for 
subscription 


Shares for 
subscription 
Shares for 
subscription 


Shares for 
subscription 
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Newly cstablished Daide 
CO. will be purchased 
through investment by 
automobile mnufacturers 
in Janan 


New campany ‘ill be 
established with the 
capital to be subserided 
by airplane manufacturers 
in Japan, and existing 
purchased. 


_ Stock-farming . 


Doc. No. 25)2 
Agriculture 


<= oo 


i 
Agriculture 


| Trans vortation 


Narbour 
Natioml road 


Communications 


Total 


SMR. 561,877 


Sel.leRe 
(Rolling-stock 
purchase) 60,000 


S.1I.R. 36,800 


Goverment 
enterprise 62,000 
Telegraph & 
Telephone Co. 50,000 


Total 770,677 


Manchuria 27), ,000 
Development 
Co. 


Total 274000 


Grand fe 
total 25578675 


Shares for 
subscription 


Shares for 
subscription 
Debentures 
Others 
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Renoyation and 
extension 


show amounts increa- 
sed as a result of 
the enforcement of 
the five-year pro- 
gram 


General Frirz 


Since 1 
established a1 
industry has 
first year 
it has been fouw 2093 > exaini he al ple and, in 
particular, to maxe 3 evis 1 the of tive of production of 
mining and manufe i , a3 Shown in the enclosure, To the 
revised plan. 2s ac » Sti... closer ties between Japan 


and Manchuria ee rmad ¢ : he sup} ~ funds, technique, 
imterials. etc ; 


Thus it is hoped + of the am will be ensured. 
Tron 
(1) 


Le To meet the i 2 for and steel in Japan and to cope 


e | 
with the progre if construct wi Manchuria, the development of 
the resources wil expedited and the scale of respective corporations 
will be enlarged 


sie ¢é 


T bjectiv ie & pmien pac in the fifth year has been 
as T 
4,850 


32550 
1,700 


100 


2,990 
13,000 
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3-e Proportion of various types of steel materials to be produced will be 
as follows, taking the possible necessity to supply the military demands 
in the case of emergency. 


Small bars 17.7% Medium sheets 

Wirerods 7.0 Sheet iron 

Medium bars 10.8 Tin plates 

Light rails Steel tubes 

Heavy bars 10.7 Band iron 

Heavy rails 8.6 Cast and wrought 
steel articles 

Heavy sheets 10.7 Special steel 
materials 


Total 100.0 
he The objective of supplying Japan with iron and steel materials to 
be achieved when the plan will be completed is set at the following figures. 
(in 1,000 metric tons) 
l. Pig iron (including pig iron containing low 
percentage of phosphorus amounting 
to 240,000 metric tons) 1,500 
2. Steel strips 1,125 


In addition to the above, export of some 400,000 metric tons of steel 
materials to third countries including Ghina is estimated. 


5. Estimated funds required for the 
second year and onward (in 1,000 yen) 726,000 
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(2) Objective of Development and Funds Required. 


Classification Original Plan Present Funds required 
(in 1000 nm. 


tons) (in ¥ 1,000) 


Iron & steel 
(3,500) 
Pig iron 3,150 


320,000 
Bloom - 500 


Steel ingots 580 = (3550) (2,970) 
3,160 2,580 


Ordinary rolled 260,CCO 
steel (1,700) (1,300) 
1,400 1,000 


Special steel 
materials and 
cast and 
wrought steel 
articles 


Iron Ores 


High grade 1,350 705 
Low grade 6,140 1,768 118,500 


726,000 


Figures in the brackets show the objectives of the 
equipment capacities. 
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(3) Objective of Supply-Demand Relation (in 1000 m. tons) 


Ob jective 
of Production 


Iron & Steel 


4 ,500( including 3,000 
bloom) (consisting 
of 250 for 
casting and 
2,750 for 
steel -imanue 
facture) 


Pig iron 


Steel 
ingots 1,875 


Ordinary 
rolled 
steel 


Special steel 
materials, and 
cast and wrought 
steel articles 100 


26 Coal . 


(1) Outline. 


1,125 
(Steel strips) 


1. To correspond with the progress of development of various enterprises 
such as steel-manufacture, liquefaction of coal, exploitation of electric 
resources, etc. and also to secure the supply to be sent to Japan, the 
development of the coal-mines will be expedited, in consideration of the 
quality and quantity of coal deposits at the repective mines, thereby 
taking the convenience of transportation and other facilitites into full 


account. 


2. The output of some 35 million metric tons is aimed at, advancing the 
ob jective in the fifth year as follows (in 1,000 metric tons). 
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Manchuria Coal Co. (15,000) 18,050 
3.M.R. (10,660) 10,360 
Penhsihu ( 1,500) 2,700 
Others —-—- 3,800 


AG 7 
Note. The figures in brackets shows those of the original plan. 


3- The program of supply to Japan by fiscal year is as follows (in 1000 


metric tons) 
1938 4,100 
1939 4,700 


1940 52500 
1941 6,000 
after 1942, as the liquefaction of coal will be gradually indus- 
trialized, the output of coal will have to be further increased, in 
order to maintain the supply to Japan. 
4. Estimated funds required for the 
second year and onward (in 1000 yen). 315,000 
(2) Objective of Development and Funds Required. 


Classification Original Plan Present Revised Plan Funds required 
(in 1000 nm. capacity Objective Expansion 

tons) (1937) planned. (in ¥ 1,000) 

Coal (Total ) 27,160 14,648 34,910 20,472 315,000 


Manchurian : 
Coal Co. 15,000 2,740 18,050 15,310 230,000 


S.M. R. 10,660 10,570 10,360 - 2,000 
Penhsihu 1,500 768 2,700 1,932 29,000 
Others . 570 3,800 3,230 54,000 

(3) Objective of Supply-Demand Relation (in 1000m. tons) 

Classification Lay. 1938 


Ob jective of output 31,110 17,480 
( 3,800) ( 700) 


Manchuria Coal Co. 18,050 5,490 


S. We. Re 10,360 10,690 


ed eye RES ene Cae - 4 
. oe A 
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Penhsihu 2,700 
Others (3,800) 
Demand 


Steel-manufacture 
Liquefaction 

Railways 

General use 

Use at the mines 

Use for ships’ bunker 


Export to Japan 


30 Liquid Fuel 
(1) Outline 


1. In respect of both liquefied oil and shale oil the original plan has 
been partly revised in the light of subsequent survey and, study. 

Efforts will be made to exploit new resources, and in consideration of 
the quality and quantity of the ores, proper method of treatment will 
be devised, to expedite the industralization. 


2. Of the original plan in regard to liquefaction of coal, the production 
at Fushun and Szepinzkai (Hsian) will be expedited on an enlarged scale, 
while Chientao will be substituted for Kirin (Shulan) and Ilan. 

Thus an annual output of 1.7 million metric tons (1,61 million Kilolitres 
gasoline and 0.25 million metric tons heavy oil) will be aimed at. 


at anshan, synthetic treatment of high furnace gas and cokes oven 
gas will be planned to produce 60,000 metric tons. 


(1) Fushun (in 1000 m. tons.) 350 
Direct method 50 
Synthetic methai 200 
Tar hydrogenation method (7) 100 

(2) Chinchou (Fuhsin coal) 
Synthetic method 
Low temperature carbonization 
Direct method 

(3) Szepingkai (Hsian coal ) 


Low temperature carbonization 
Synthetic method 
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(4) Kirin (Shulan coal) 


Direct method 
Synthetic method 


(5) Tian 

Synthetic and direct method 
3-e In reference to shale oil the original plan will be carried out 
at Fushun, while the paln in regard to Sansing will be abandoned, to be 
replaced by a new one at Lotzukou (7), aiming at a total annual output 
of 650,000 metric tons (70,000 Kilolitres of gasoline and 500,000 m.tons 
heavy oil) 


4. The objective of supplying Japan with gasoline and heavy oil to be 
achieved when the plan will be wompleted is set at the following figures. 


gasoline 1,453,000 Kilolitres 
Heavy oil 710,000 Metric tons. 


5e Production of alcohol will be developed according to the original plan. 


6. stimated funds required for the 
second year and onward (in 1000 yen) 1,056,000 


(2) Objective of Development and Funds Required. 


Classification Original Present Revised Winds required 
—Dlan— 


capacity Objective —_atl 
(in 1,000 m. tons) (in ¥ 1,C00) 


Liquefaction 
800 936 ,000 


Chinchou 
Szepingkai 
and Hsian 
Chientao 
Kirin 
Tlan 
Anshan 


(Products) 
Gasoline 
in 1000 Kilolitres 
Heavy oil 
Others 
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Classification Original Present Revised Funds required 
—Plan. 


capacity objective 
(in 1,000 m. tons) (in ¥ 1,000) 


Shale Oil 800 - 105,000 
(Plants) 
Fushun 500 145 55,000 
Sansing 300 - 0 
Lot zukou ~ - 50,000 


(Products) 
Gasoline 176 2h 
in 1,000 Kilolitres 
Heavy oil 331 500 


Total 


Gasoline 791 1,740 
in 1,000 Kilolitres 
Heavy oil 431 - 750 
Alcohol 56,690 15 ,080 56,690 
in metric tons. 


(3) Objective of Supply-Demand Relation. 
(in 1,000 m. tons) 


Classification Objective Damand 
of Production 


Gasoline 1,770 257 

in 1,000 Kilolitres 
Heavy oil 762 52 

in 1,000 metric kilotons. 
Cthers " ® 130 130 
alcohol 56,690 54.000 8,090 

in m. ton (To be carried 

over to the next year) 


(Note) 
l. The following additions are made to the objectives of pro- 
duction assigned to the Manchuria Petroleun. 
Gsoline (30) Heavy 011 (12) Others (53) 


2. “Others* includes kerosene, light oil and machine oil. 
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IV. aluminum and Magnesium 
I, Principles 


1. The production of aluminium should be increased to an annual 
output of 30,000 metric tons to meet the increase of demand in 

Japan and Manchuria by utilizing shale produced in Manchuria and North 
China according as the low-cost and abundant generation of electricity 
is developed. 


2. The aluminium factory at Fushun (present output: 4,000 metric tons) 
Should be expanded to enable an annual output of 10,000 metric tons, and 
new equpment for production should be installed at Antung to produce the 
remaining 20,000 metric tons (planned to produce 10,000 metric tons by 
utilizing hydro-electricity of the Yalu River. 


3. The production of magnesium should be promoted to reach an annual 
output of about 3,000 metric tons by utilizing magnesite produced in 
the neighborhood of Tashihchiao. 

Researches should be made at the same time into the utilization of 
brine. 


4. Total of Estimated Funds required as from the Second Year: 
87,000,000 Yen 


Plan for Supply and Demand 


Classifi- Estimated Export 
cation. 


Cc 


V. Lead, Zine and Copper 


I. Principles 


1. The output of metallic lead should be planned to reach about 29,000 
metric tons to cope with the increase of demand. In addition to Yang- 
chiachantze, which is now in operation, the development of Tsingchengtze, 
Teinpaoshan, etc. should be promoted. 


(1) Yangchiachangtze : 19,410 metric tons 
(2) Tsingchengtze: 32530 ® 
(3) Tienpaoshan : 3,610 " 
(4) Others: 2,050 * 


Total: 28,600 


PURL: http://www.legal-tools.org/doc/leb84e/ 
: Az 


Doc. No. 2542 page 39 


2. In order to attain self-sufficiency of zinc in future, the output 
of metallic zinc should be planned to reach about 50,000 metric tons. 
In addition to Yangchiachangtze, the development of Tienpaoshan, etc. 
should be promoted, . 


Yangchiachangtze ; 36,590 metric tons 
Tienpaoshan ; 5,050 ® 
Others: 8,020 " 


Total; 49,660 ~° " 


3+ In order to curtail the importation of copper as mich as possible, 
its output should be planned to reach 3,000 metric tons annually, 
and Tienpaoshan and others should be developed. 


Tienpaoshan ; 1,240 metric tons 
Snihtzutze; 730 
Malukou ; 300 
Panling: 360 
Others; 360 


Total 24990 " 


4. The amount of supply of lead to Japan to be attained in the fifth 
year shall be about 20,000 metric tons. 


5e Total of Estimated Funds required as from the Second Year; 
29,300,000 Yen 


II. Objectives of Development and Funds Required 

a * peer Pala SIRT i Nn a RA RO BE Rf RRR III tcp 7 pee a a AR hse 
Classifi- Unit Output Present ‘Revised Plan. Funds required 
cation in Capacity Planned | Planned as from 2nd 


Original (Figures Output Expan- Year (in 1,000 
Plan for '37) sion Yen) 


Lead Metric 12,400 1,220 29,000 27,780 
23,000 
" 6,600 1,643 50,000 48,375 
re) © 3,000 3,000 6,300 
Tota) ' 29 300 ; 


Note; The present capacity indicates the amount of refined 
ore calculated in terms of metal. 
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III. Planned Supply and Demand 


Classifi- Planned ———_eahinated Export, & Imort 
cation Unit Cutput . Demand Export & Import. To Japan 


_—_—-———— 


Lead Metric ton’ 39,000 7,000 


Zine Ms 50,000 4,200 (1) 4,2c¢ 


Copper 3,000 22,000 (1) 13,200 


A en CE, Setar ereeres (Ete) eh Lees Cnr rete eee ein ee re: Sears 


Notes (1) Zinc is supplied to Japan in refined ore until 
Smeltering equipment is installed. 


(2) Figures in parentheses under Planned Cutput of 
copper indicate the amount of reproduction through 
the treatment of used copper at the metal sweltering plant. 


VI. Salt and Soda-ash 


I. Principles 


1. In order to cope with the increase of deinand for industrial salt 

in Japan and Manchuria, the output of salt in the fifth year should reach 
about 910,000 metric tons and the improvement of the existing salt-fields 
and the construction of new salt-fields by the Manchuria Salt Industry 


Company should be promoted. 
The output of salt to be attained when the new salt-fields shall 


have been matured (in 9 years) will be 1,40C,0CC metric ¢ 
(1) Existing salt-fields; 
588,000 metric tons 
(In addition to existing 14,1C0O cbabu, ar 
of 1.400 chobu will be made by works of 


(2) Salt-fields of the Manchuria galt Industry CX 


321,000 metric tons 
814,000 9 (in 5 


(In addition to the plan now in 
3,550 sochu, 15,000 chohu 
during the period of the plan). 


Total; 91C,CCC :zetric tons 
1,400, 0C0 . 
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2. The annual output of soda-ash should be increased to 72,CCO metric 
tons according to the original plan. 


3- The amount of supply to Japan to be attained in the fifth year shall 
be as follows; 
Salt: 450,000 metric tons 
Soda-ash ; 25,000 * 
as from the ninth year, 700,000 to 1,000,C00 metric tons of 
salt can be supplied to Japan. 


4. Total of Estimated Funds Required as from the Second Year: 
23,500,0CO Yen 


Classifi-' Unit ! Output | Present | Revised Plan | Funds required | 
cation in } Capacity; Planned Planned as from 2nd 
Original : (Figures | Output Expan- Year (in 1,000 | 

Plan for'37) | sion /! Yen) ; 


Metric 973,588; 333,68)! 910,520 376,836 } 22,000 
ton — ; After salt- 


‘matured ; 
1,402,000 | 
Soda-ash | * { 72,CCC } 2,CCC ; 72,000 | 60,000 } 
' ' ‘ 


‘ 


i 
} 


Total =| “4 
III. Planned Supply and Demand 


, Classifi- 
| cation Export & Import to Japan 


i 


430,000 430,000 
292,750 


72,000 47,160 24,» 8.0 2h, , 84.0 
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VII, Chemical Fertilizer 


xX. Principles 
1. In response to the increase of demand for fertilizers in Japan, 
Manchuria and China and in consideration of the possibility of an emergency, 
the chemical fertilizer manufacturing industry should be consolidated. 


2. The annual production should reach about 450,000 metric tons of 
mitrogenous fertilizer. 


Manchuria Chemical; 240,000 metric tons 
By-product of steel industry; 62,000 e 
By-product of shale oil; 15,000 ® 
accessory installations of gas works; 
617,000 " 
Total; 453,000 ® 


3+ Total of Estimated Funds Required as from the Second Year; 
Note; The manufacture of chemical fertilizer by the fixation of 
nitrogen shall be studied separately, taking into consider- 


ation the trend of supply and demand within the country 
and abroad and conditions of domestic production in future. 


II. Objectives of Development and Funds Required 


i Output Present | i ' Funds required — 
{ in Capacity Planned | Planned from 2nd Year 

| Unit Original (Figures Output ; Expan- (in yen) 

Plan for '37) ' sion 


Classifi- 
cation 


’ Chemical Metric -- 202 ,930 453,990 251,060 -- 
BE EV A Se UES 101 eee ee ee ee eS eee 
Manchuria ~ 
J 
| By-product 
of 


' accessory 
nstallations ® 
gas works 


i 
pO 
—LIIL._Planned 
| ‘ 

Classifi- Unit Planned Demand Export & 
cation Cutput Inport (1) to Japan 


Chemical 1000 
fertilizer metric 150 
tons 
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VIII, pulp 
I. Principles 


In response to the rapid increase of demand for pulp in Japan, the 
Speedy exploitation of wood pulp of the Greater and Lesser Hsingan 
Mountains and also the increase of production of reed pulp and bean- 
Stalk pulp should be realized. 


Researches should be made at the same time into the exploitation 
of resources of pulp, such as latifoliate trees, the willow, kaoliang stalk, 
etc. 


1. The output to be attained after the complete execution of the plan 
Shall be 150,000 metric tons annually for rayon and 250,000 metric tons 
_ Annually for paper, totalling about 400,000 metric tons annually. 


(1) Wood pulp; 300,000 metric tons 


Four Companies in 
Eastern Manchuria: 60,000 


Yalu River Paper 
Manufacturing Co.: 10,000 


Greater and Lesser 
Hsingan Mountains; 230,000 


(2) Reed pulp; 70,000 
(3) Bean-stalk pulp: 30,000 « 
Total; 400,000 ® 
The amount of supply to Japan to be attained after the complete 
execution of the plan shall be about 300,000 metric tons, including 
the gipply of finished newsprint. 
2. Total of Estimted Funds Required as from the Second Year; 
194,000,000 Yen 
Note: Considerable portion of the equipment for pulp 
manufacture to be newly installed shall be for ground 
pulp to manufacture newsprint. 
II. Objectives of Development and Funds Required 
| Output | Revised Plan_____ Funds required 
Classifi-. i dn } Fresent Planned: Planned as from 2nd 
cation . Unit : Original Capacity Output Expan- Year (tn 1,000 


1,000 |} 
Pulp Metric | ‘ 330 194,000 
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Type of Industry Expected amount Present Capacity Expected amount |Capital required 
of production under (Actual production |of production in and after 
original program in 1937) under revised 2nd year 
(total amount of pro- program (in five |(in ¥ 1,000) 

duction for five years) years) 


8 


Gold 

Alluvial gold 

Heiho 

Chiarmmsu 

Hunchun 

Mineralized gold 
Gold ore smelting works 
Yenho 

Manchuria Mining Co. 
Jehol 

Kaishantung 

Others 


spices © 


=] 
° 


PURL: http://www.legal-tools.org/doc/leb84e/ 


Doc. No. 2542 


X. Machine tools. 


XI. Automoviles. 
XII. Airplanes. 


1. Progran. 
(1) With regard to machine tools, efforts will be mde to extend 


the producing capacity in order to bring me annual production 
to the 5,000 mrk. 


Lathes 3,200 
Planes 100 
Drilling mach ines 300 
Shaping machines 100 
Sharpening machines 900 
Grinding machines and others Loo 


Tota 5,000 


Note. when the value of the above mchines are shom, 
calculation will be made according to the schedule 
prices same as those adopted in Japan. 


(2) Im respect to automobiles, the existing equipment of the Dowa 
automobile Manufacturing Company will be adjusted in the first 
place, and further efforts will be made to establish firmly auto- 
mobile producing industry so as to make the annual production 
reach the 50,000 mark. Under the present circumstances, however, 
completion of the equipment capable of producing about 30,000 auto- 
mobiles will be aimed at, and efforts will be made to accelerate 
commercialization >of this undertaking. 


(3) With regard to airplanes, dispersion and extension of the Man- 
churia aircraft Manufacturing Works will be attempted and efforts 
will be made to place this industry on solid foundations with the 
view to making the annual production reaching approximately the 
5,000 mark. 


(4) In order to build on an adequate basis enterprises for manu- 
facturing automobiles and airplanes, measures for inviting inves- 
tments and technical assistance by third nations will be considered. 


(5) Rough estimate of capital required in and after the 2nd year is; 
¥ 595,000,000 


wee 
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2. Expected extent of Development and Capital required. 


Kinds of | Unit Expected Present Revised Program. Capital 
Products | production capacity Production Extension required 

f expected required in and after 

| 2nd year 

i (in ¥1,000) 
5 


! 
' 
{ 
| 


; 
Machine ,number 5,C00 5,000 15,000 
tools 

Production Production 

aimed at aimed at 

under the under the 

- original original 

plan: plan; 
Automobiles Do 4, C00 - 50,000 30,000 180,000 


_ Airplanes Do ~ 5,000 5,000 500,000 500,000 


| gotel 695,000 


TRS) SNE NDE SUN eae 


} 


XIII. Blectric Power 


1 . Program. 
(1) In order to spread the use of electric lights and also to en- 
courage the floating of various types of industries, the equipment 
for electric transmission and transformation will be extended. 


(2) The equipment for generation will be so prejected as to generate 

2,570,000 K# in the fifth year, and the generation will be made as 

follows: Coal power electricity (514,000 KW) 1,330,000 Ka 
Hydraulic electricity ( 590,000 K#) 1,240,000 KW 


Note. Figures in brackets are electricity estimted to be gene- 
rated under the original program. ‘ 


(3) as regards the generation of hydraulic electricity, untili- 
zation of the Yalu River and its tributaries will be considered 
in addition to efforts to be made for acceleration and extension of 
the work already undertaken on the Sungari River No.2, Yalu River 
and Chingh Lake. The plan in this respect will be as follows: 
(in 1,000 K#) 

Sungari River No.2 

Yalu River (Shufeng) 

Mutankiang (Shinghu Lake) 

Yalu River and its tributaries 


Total 
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(4) Bquipment for transmission will be extended over 4,412 Kil 
while the capacity of the equipment for transformation will be 
made capable of dealing with 2,479 “Va, 


(5) The rough estimate of capital required is; ¥ 495,000,000 


2. Expected development of undertakings andthe capital required. 
en ee eae eee ree ee ee j 


j 
Item + Unit ' Expected Present | Production ' Extension; Capital 
* production capacity | expected | required © required in 
> under ori- ; and after {| 
; ginal pro- ; 2nd year 
gram ‘(in ¥1,000) 
, ' 
1 


Ce es, | 
Generation. KH 1,404,600 554,100: 2,570,550 2,016 450° 335,000 


, 
' 


Hydraulic ; 
electricity, Do 590,000 - 1,240,000 1,240,000; 225,000 


Coal power | | 
electricity Do 814,600 554,100: 1,330,550 776 450 110,000 | 


Distance co- 


yered py 7,.,, Ki | 250, hah | 463 
6820n ; } 5 


equipment ; ' 


j 


Capacity of 1,000 | 


transmission KVaA 1,965 elt 2,479 2,406 . 82,000 


i Total ¥1,000 , 495,000 


3- Estimated Demamiand Supply. 

Quantity Required 

Item Unit Expected ——_(Maximim requirement). 
production Fifth year(1941)'Sixth year(1942) 


,Electric Power Oo 2,570 1,163 1,639 


: Area - 1,163 1,639 

.South Manchuria i - 823 : 1,109 

}North Manchuria ; - 152 331 

‘Bast Manchuria & ; - 188 299 
others i 

. Burposes for ‘ 

: Which alectri- i 1,163 1,639 
city is required ; 
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| Quantity Required 
Item Unit Expected —(Maximm requirement) —____._ 
production Fifth year(1941) ; Sixth year(1942): 


- Lighting Do ~ 318 354 


! 
Iron and Steel ' 
industries ' Do 397 466 
Light-metal and 

non-iron metal Do 187 261 
industries ; 


/ Liquid fuel | ‘Do. 4 | 305 


Chemical industry 253 


XIV, Weapons of War and Rolling-Stock. 
1. Progran. 


Further detailed study will separately be made in respect to weapons 
of war and rolling-stock. 


2. Expected development of undertakings and capital required. 


——_Revised Program} Capital 
Item Unit Production Present Production Extension required in 
expe cted Capacity expected required | and after 
under ori- ; 2nd year 
ginal pro- (in ¥ 1,00C) 
ee SSS eee 


Weapons 

of war ; present ca- 100,000 
pacity will 
be quintupled 
approximately 


 Rolling- 
stock Number - - - - j 28,000 


Locozmo- ' | 


tives Do 1,664 - - - - | 
(55) ; 


Passenger and \ 
freight-cars Do 18,490 - - - - ¢ 


| (2,150) | ! 


Note. Figures in brackets under Rolling-Stock show the capacity 
of .anc?acturing new locomotives and other vehicles, 
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XV. asbestoes and Cattle Meat Processing. 


l. Program. 
The enterprises concerning asbestoes and cattle meat processing 
will be pushed generally as arranged under the original program. 


2. Expected development of enterprises and the capital required. 


—Revised Program. _ Capital re- 
Iten ' Unit Production present Production’ Extension quired in 
expected capacity expected required and after 
under ori- 2nd year 
ginal pro- (in ¥-1,000) | 
gram. 


Asbestoes ton 5,000 100 5,0CO 4,900 *  2,50C 


Cattle ’ 
meat pro-}1,000 
cessing © tons 


Appendix 


Table showing enterprises under the five-year progran. 


“ 7 


——Expected Production 
Unit Original} Present ' Revised Capital re- Remarks 
Program |Capacity’ program quired in 
; . end after 
| 2nd year 


Iron and stee) 726 ,000 
* (4,350) 


Pig iron 2,550 4,000 i 320,000 
tons { 
{ 
Bloom Do (200) 500 # 


steel ingot Do 2,000 (3,550) » 


34160 
\ 260, 0CC 


(1,700) } 
Rolled steel 1,500 1,400 J 


Special steel - 100 —-27,500 


Tron ores Rich ores 
1,590 2,990 ' 118,500 
Poor ores 
6,150 13,000 
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Item 


Coal 

Manchuria Coal 
Coe 

S.MR. 
Penchihu 
Others 

Liouid fuel 


Coal liquefac- 
tion 


Factories 
Fushun 
Chinchow 
Szep ingkai 
Chientao 
Chilin 
Illen 
Anshan 


Monufectured 
goods 


Benzine 

Heavy oil 

Others 
Shale oi) 


(Factories) 
Fushun 


Sanshing 
Lotzukou 


(Products) 
Volatile oil 


Heavy oil 


Total 


Erne 
xoe< 


Original 
Program 


1000 metric | 500 
ton 


® 300 


1,000 kilo-; 176 
litres 

1,000 netrig 
tons 


Page 51 


Capital re-| Remarks 


Capacity |Program| quired in 


and after 
2nd year 


PURL: http://www.legal-tools.org/dog/ leb84e/ 


Doce No, 2542 Page 52 


Capital re- | Remarks 
quired in 

and after 

2nd year 


Volatile oil 1,000 kilo- 791 
litres 
Heavy oil 1,000 metri 431 
tons 
Alcohol Metric tons| 56,690 
Aluminum Do 20 ,000 
Magne siun Do 500 
Lead Do 12,400 
Shale oil 
Zink 1,643 
Copper - 


Salt 333,684 


Soda ash 


Chemical 1,000 
fertilizer 


Pulp 
Wood pulp 


Pulp in 
general 


Bean stalk 
pulp 


Gold 


Machine 
tools 


Automobiles 


Airplanes 
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Item Unit Original Present Revised Capital re- Remarks 
Program Capacity Program quired in 
and after 
2nd year 


Electric Power 


Transmission c 1,404,600 bu sL0C 2,570,550 347,000 
equipment egremmesn at Witt. a —_— 
Hydraulic 


electricity 590,000 1,240,0CC 225,000 


Coal power 


electricity 814,600 554,100 1,380,550 122,000 


Distance co- K 250 5.413 78,000 
vered by 
transmission 
equipment 


Scale of trang- 1,000 25479 
formation KVA 
equipment 


Asbestos 5,000 2,500 Same as the 
amount est imat- 
ed under the 
original pro- 
gram. 


Cattle meat : Do 
processing 


Rolling stock Do 
Locomotives 1,664 


(85) 
Passenger and 
freight cars 18,490 
(2,150) 


Weapons of Present 
a.) eer capacity 
will be 100,000 
Quintupled 
3,880,300 
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Gist of the Revised Plan for Financing. 
The Five Year Industrial Development of Manchuria. 


Government of Manchoukuo 
May 1938 


Funds Required (as from the Second Year) 


see Table No, l 


Mining & Manufacturing Whole Plan 
Insustries--Note (1) , -- Note (2) 


Original ¥ 1,500,000,000 ¥ 2,582,500,000 
Plan 


Revised 
Plan ¥ 3,880,300,000 ¥ 4,962,800,000 


Increase ¥ 2,380,300,000 ¥ 2,380,300,0C0 


Note; (1) From the fund required for mining and manufacturing: 
industries through five years according to the original 
plan, totalling ¥1,638,500,000, the actual cost in the first 
year, amounting to ¥138,500,000 is deducted; hence the fund 
required as from the second year amounts to ¥1,50C,000,000. 


(2) From the fund required for the whole plan through five 
years, totalling ¥2,9€5.500,000, the actual cost in the first 
year, amounting to ¥323,000,000, is deducted; hence second year 
amounts to ¥2,582,500,000. 


Estinated Disbursements from the Required Funds according 
to Countries in which Payments are made. 


Mining & Percent. Whole | Percent. '! 
Manufactur- to the plan to the 
ing Industr- total total 
Oe re KY: Sn a Oe ee 
“Total Required 
see inte. _.33,880;9004000-/-.nok. =: 4cphe.fino.one2s roe | 


Disbursements 


in the country ¥1,364,900,000 _35¢ ¥2,141,400,000 . 43% 


Disbursements : 
__In Japan ¥1.281,.900,000 : 33% ¥1 468,900,000 30% 
Disbursements 
in third ¥1,230,500,000 . 32% ¥1,352,500,0C0 27% 
Powers RU ENS 


j 
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As shown in ee ana table, out of the total required funds of 
about 44960,000,000 y 45% is disbursed whithin the country, 30% 
apan and 27% in shad Powers, which amounts to about 1,350,000,000 yen, 
nerease of abovt ©)C,000,000O yen over the estimated disbursements 
third Powers according to the original plan, which amounted to about 
09,000,000 yen. 


AS to disbursements for mining and manufacturing industries, one 
i of them is paid out within the country, in Japan and in third Powers 
spectively. 


III. Plan for Raising Funds. 


Funds to be raised in the Japanese Yen 


----see Tatle No.2 


Tne funds in the Japanese Yen accruing to Manchuria from the 
ortation to Japan of materials produced according to the Five Year Plan 
2 idedueved from the total of the payments to be made directly or indirectly 
in Japan; the reminder should be the amount to be raised in Japan, namely: 


Mining & Manufacturing 
industries: approxinately ¥1,690,000,000 


Others; ¥ 620,000,000 
Total ; ® ¥2,210,000,000 

If, in order to raise funds in foreign currencies, the 60% now 
stted to Manchoukuo in accordance with the existing Japan-Manchoukuo 
ange agreement is raised to 90%. whereby 400,0CC,000 Yen in foreign 
rencies can be raised by Manchoukuo, she will have to raise on her part 
same amount of funds in the Japanese Yen. 


Af | 


Funds to be raised in Foreign Currencies, 


Disbursements to be made in third Powers out of the required funds 
amount, as show above, to about 1,350,000,000 Yen, 

‘ainst which the funds that can be raised by Manchoukuo amounts to about 
i¢ 200,000 Yen. comprising ti 


the estimated foreign exchange fund obtainable 
accordance with the Japan-ljanchoukuo Exchange Agreement, an increase 


reign exchange fund due to the improvement of foreign trade in future and 


w production of gold; hence there is a deficit of 740,000,000 Yen, which 
t should be raised according to IV. Plan for Foreign Exchange, 


Approximately ¥ 740,0CC,0CO 
Domestic Funds 


The amount obtained by ded ucting the amounts of the above two items 
the total required funds should be raised within the country, namely: 


A, proximately  ¥1, 910,000, 000 
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IV. Plan for Foreizn Exchange 
(1) Payments 


(a) Direct or Indirect Payments to Third Powers in connection 
with Mining and Manufacturing Industries 1,230,400,000 yen. 


(b) Payments to Taird Powers in connection with Transportation, 
Co tauunication, Agriculture, and Cattle-breeding and Emigration: 
20,000,000 Total; 1,350,C0C,000 yen 


(2) Funds for Payments 


(a) amount that can be earmarked out of the 60% allotted by the 
Japan-Manchukuo Exchange Agreement: 140,000,000 yen 


In the Plan for Foreign Exchange for the Year 1938, 35,000,000 
out of the 60% allotted by the Exchange Agreement is earmarked as the 
3 


‘und for the importation of materials required for the Five Year Plan; 
hence that annual amount for four years has been working out as above. 


(b) New. Production of Gold; 300,000,000 yen 

In the Revised Five Year Plan, it is estimted that gold will be produced 
TO total 300,000,000 through four years as from the second year, and all of 
the production is planned to be e*ported, 


(c) Through the Curtailment of Import: 50,0C0,C00 yen 


(a) Through the Increase of Export: 120,000,000 yen 


total 610,000,000 yen 
(3) Deficit; 740,000,000 yen 
(4) Measures to cope with the Deficit. 


(a) Introduction of Foreign Capital in connection with Automobile 
ind Aircraft Manufacturing Industries: 340,000,C00O yen 


(b) By increasing the Allotment to Manchoukuo now set at 60% 


according to the present Japan-Manchoukuo Exchange-Agreement, to 90% : 
+00,000,000 yen Total: 740,000,000 yen 
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Table No. l 


List of Funds Required for the Industrial Development of 
Manchuria as from the Second Year. 
ne ae ae ee en ee ee 


Original Plan Increase Revised Amount 
(1,000 yen) (1,000 yen) (1,000 yen) 
ee See ee ae a eR ee Ee Be Fa 
(1) Mining Manufacur- 
ing Industries 


Iron & Steel 325,500 390,500 726,000 
Li ..id Fuel 389,000 667 , 000 1,056,000 
Coa! 146,500 168,500 315,000 
Ble ctricity 24:2,000 253,000 495,000 
Light Metal 69,000 18,000 87,000 
Pulp 21,000 173,000 194,000 
Salt 22,000 --- 22,000 
Soda 1,500 1,300 
Chemical Fertilizer --~ --- --- 
Cattle-meat processing 9,000 --- 9,000 
Gold Mining 80, 000 40,000 120,000 
Lead & Zine 6,000 17,000 23,000 
Copper --- 6,300 6,300 
asbesto 500 2,000 2,300 
Machine Tools --- 15,000 15,000 
Vehicles 28,000 --- 28,000 
20,000 160,000 180,000 
Arms 100,000 =<- 100, 000 
Aircraft 30,000 470,000 30C, 000 
Tota 1,300,000 2,380,000 3,880,300 


(2) Transportation & Commnunication 644,000 --- 664,000 


(3) agricuture, Cattle-breeding & Bnigration 
438,300 --- 438,300 


Total 2,582,500 2,380,300 4,962,800 
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Table Nn.2 Plan for Raising Funds 
Total Plan for Raising 
Funds Domestic Funds in Funds in Fo- 
Required Funds Japanese yen reign Curre- 
1000 000 c 
Mining & Manufacturing 3,880,300 1,450,300 1,690,000 740,000 
Industry 
Transportation & 
Communication 641; 5 300 426,500 620,000 pare 


Agriculture, Cattle- 
breeding & Emigration 438,500 


Total 4,962,800 1,912,800 25 310,000 740,000 
Note (1) Note (2) 


Note! (1) Basis for the Amount of 2,310,000,000 in the Japanese yen: 


(i) Direct Payments to Japan out of the Required Funds: 
1,468,900,000 yen 

(44) Indirect influx into Japan of Payments made in Manchuria: 
1,070,700 ,000 yen (half of disbursement in Manchuria) 

(iii)Funds in the Japanese Yen accruing from the increase of export 
to Japan of Goods produced by the Five year Plan: 
812,000,000 yen 

(iv) Indirect Reflux of the above Funds into Japan: 
406,000,000 yen (half of the acquiring funds) 

(v) Dividends and Interests Payable to Japan in connection with the 
Five Year Plan: 193,612,000 yen 
(at the rate of 4% a year on the avarage) 


Total: 2,307,212,000 yen 


(2) The amount obtained by deducting 140,000,000 yen which comprises 
the sum for four years at the annal rate of 35,000,000 yen, which is the amount 
earmarked for the year 1938 out of the 60% allotted by the present Japan-Man- 
choukuo Exchange Agreement for the importation of materials and equipment re- 
quired in connection with the Five Year Plan, the sum of 50,000,000 yen 


accruing from the curtailment of importation, the sum of 120,000,000 yen 
accruing from the increase of exportation and the sum of 300,000,000 yen 
accruing from the new production of gold, from the amount payable direct 


to third Powers. 


The table of the outline of the Five Year Industrial Development Plan 
of Manchuria and the following has been delayed for lack of time. 
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Manchuria Five Year Plan 


Plan III 
(See tables above ) 


Outline of the Policy for the Second and 
the Following Years of the Five Year 
Industrial Development Plan - May 1938 
Manchoukuo Govt. 


I.- Guiding Principle 


In view of the actual results attained during the first year of the 
Five Year Industrial Development Plen , the shortcomings of the plen will be 
corrected; the whole plan will be re-examined to cope with the existing interna- 
tional situation as well as the actual condition of Japan and Manchukuo; 
substantial changes will be introduced in the ultimate and the annual objectives; 
taking Japan and Manchukuo as one organic whole, close interconnection between 
each sphere of the plan will be maintained; and all the requirements for produ- 
ction will be satisfied so that the execution of the plan may be ensured. 


II.,- Measures 
1. Objective of Production 


(1) In order to meet the current international situation and also the demand 
for increased productive power of Japan and Manchukuo, taken as one whole, and 
that of North China, the objective of production will be raised thereby taking 
the natural resources of Manchukuo and other factors into consideration. 


(2) As the study and investigation of the natural resources, supply and de- 
mand and other factors make progress after the plan was made, the allocation 
of the projected production for each year will be re-examined so as to make the 
plan well-balanced and practicable. 


(3) Following the policy for the general develoment of various resources, 
important additions of the mining of zine and coppers and the 


i 
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manufacture of chemical fertilizers will be made to the items of the 
programme made 


(4) In view of complexity of conditions and far-reaching effects, 
agricultural and stock raising industry will be treated separately from 
mining and manufacturing and other spheres of industries in which the 
increased production depends more upon human ingenuity, taking into 
consideration the actual state of farm economy and for the purpose of 
promoting the welfare of the farmers, the methods of agriculture and 
animal husbandry will be re-examined; and possible changes will be 
made so as to avoid placing undue emphasis upon such crops as may be 
in special demand only. 


2. Enterprising Organizations. 


In order to increase efficiency of the coordinated and well-balanced 
activities of the organizations engaged in production, the following will 
be taken into consideration: 


(1) The results in the business operation o@ the Manchuria Heavy 
Industry Development Company will be utilized in the execution of the 
Five Year Plan, to insure this, the executive officers of the said 
Company will actively participate in the planning as well as in the 
execution. so that the Management of the Company will be properly 
operated. 


(2) Allotment of the projected increase of production and of the 
equipment and facilities necessitated under the Five Year Plan will 
be made to each company. and the scopes of responsibility of each com- 
pany on the one hand, and that of the govenment on the other, will be 
Clarified based upon a concrete programme for the execution of the 
plan. 


(3) In the execution of the plan, each company is to follow the 
government policy, and aiming at the independence of the enterprise 
to rationalize and solidify the business, to be fully prepared for 
the management on a business basis; and not to convert itself into a 
mere munition factory, misled by the prevailing state of affairs but 
to establish business on a permanent basis. 


(4) Along wth the guidance of the controlled industries, free 
enterprises in general will be properly directed and encouraged; 
small factories engaged in the works connected with heavy industry 
will be developed as a part of the organic whole and will be induced 
to take part in the execution of the whole plan, if necessary; 
and the activities of the light industry will be coordinated to make 
them contribute to the sound and well-balanced industrial development. 


(5) To maintain close cooperation between companies engaged in 
various lines of production in the execution of the plan, regular joint 
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conferences of the delegates from certain companies will be convened 
and other necessary measures will be taken. 


(6) Establishment of industrial centers throughout Manchukuo 
will be planned taking into wnsideration both natural and social 
conditions. 


3- Labour and Technique 
(19 Technical men. 


Dependence upon Japan for the supply of technicians and skilled 
labour will be re-examined, and the institutions for the training of 
Skilled labourers will be developed in Manchukuo, especially for the 
training of Manchurians, and a more concrete programme will be establish- 
ed for the procurement, training and distribution of skilled labourers 
for each kind of industry, for each year, by race, and with respect 
to sources. 


(2) The entire industrial development plan will be re-examined not only 
from political considerations but from a technical point of view. The 
research work done by the Continental Scientific Board, the Geological 
Survey Institute and other laboratories, research institutes or tech- 
nological organizations will be encouraged; and the technical knowledge 
and skill of the government as well as private technical experts will 
be systematically utilized. 


4. Natural Resources, and Machinery and other appliances needed 
for production 


(1) In order to expedite the development of natural resources, 
Systematic survey will be made, the mining administration will be 
Simplified to increase efficiency; adjustment of organizations con- 
cerned will be carried out and in particular the function of the Man- 
churia Mining Development Company (or Manshu Kogyo Kaihatsu Kaisha) 
will be strengthened. 


(2) Necessary steps will be taken in Japan and Manchukuo to give 
priority to the acquisition of the equipment, machinery and raw 
materials needed for the execution of the Five Year Plan and the 
placing of orders will be controlled, if necessary. 


(3) Special arrangement will be made for the acquisition of machi- 
ne tools and for their equitable distribution among different com- 
panies. 


5. Funds 


(1) In anticipation of the possible rise in prices, the probable 
speed of circulation of funds, the amount required will be re-examined 
so that the programme may be established on as concrete an outlook 
as possible. 
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(2) Taking into consideration the Supplying capacity of machinery 
equipment and other appliances of Japan and Manchukuo, an appropriate 
programme for raising the funds will be formulated, according to where 
the funds are to be used. 


(3) In view of the trade relations of Japan and Manchukuo, as constituting 
@n organic whole, and the latest development of relations with North China, the 
programme as to the foreign exchange funds will be re-examined. 
Possibility of foreign exchange control, encouragement of exportation and the 
importation of foreign funds will be considered. 


(4) Transfor of factories into Manchukuo as a form of the intro- 
duction of capital will be planned. 


6, Supply and Demand, and the Transportation of Products. 


(1) With a view to consol idating Japan and Manchukuo into one and 
also to including North China in connection with the distribution of 
the increasing preducts, the prospect of Supply and demand will be 
carefully investigated, and the distribution of the products among 
Japan, Manchukuo and North China and the trade relations with third party 
countries will also be studied. 


(2) Regular demand for the g00ds which Japan needs from Manchukuo 
(in quantity and price) will be secured; and new mrket in China and 
other regions will be sought, 


(3) System of Distribution of the products goods and of the price 
control will be improved and completed, 


(4) Policy in regard to land and water transportation tariff will 
be minutely examined in connection with the distribution of commodities 
and the trade. 


7+ Government Organization in charge of the Execution of the Plan 


(1) Economic Planning Commission (tentatively called) will be 
organized to take charge of the readjustment and coordination of commer- 
cial and economic administration belonging to the various government 
organizations, to insure the collaboration between the government autho- 
rities and private firms and to deliberate on the plan end measures for 
the execution of the Five Year Plan, 


(2) Organizations will be reformed or newly established to take 
Charge of the systematic direction of and Supervision over the acti- 
vities of different companies to enable them to secure the projected 
production, such a manner as to maintain balance among different Gon- 
panies, in the progress of executing the plan. 


(3) The Five Year Plan will be examined with respect to each 


region or district so that well-proportioned accomplishment and the 
cooperation between the central and local organizations may be insured. 
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